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This new entity combines a 
company that was taken and 
rebranded from the JSE-list-
ed Connection Group with a 
bouquet of  subsidiaries that 

it has acquired over the past two years.
The rebranded entity, Enspire Tech-

nology, used to be known as Enterprise 
Connection, which handled corporate IT 
customers while its sister concern Incred-
ible Connection catered to the retail mar-
ket.

Two and half  years ago a manage-
ment buyout acquired a 50 percent stake 
in Enterprise Connection while a 50 per-
cent plus one was sold to a black private 
equity fi rm called Canal Square. “Initially 
the split was 50-50 between Canal Square 
and the listed company, the Connection 
Group” says Enspire Technology Group 
CEO Paul Moses. “After six months, I de-
cided to buy the other 50% stake from the 
Connection Group, and when we saw the 

partnership was working, I sold one share 
to Canal Square, effectively giving them 
majority shareholding.”

For Moses, this empowerment deal 
wasn’t just about fi nding a BEE partner 
that was well known. “It was about fi nd-
ing young, eager black entrepreneurs who 
wanted a future in IT,” he says. “When 
Mncedisi Mayekiso – who was one of  Mi-
crosoft’s top sales executives at the time 
– approached me with the idea for an in-
vestment vehicle, I was immediately inter-
ested. Mayekiso and his partners wanted 
to be a beacon of  hope to other young 
entrepreneurs, and I wanted to play a role 
in empowering South Africa, so our ideas 
clicked from the beginning.”

Currently, Enspire’s employment fi g-
ures stand at 47% historically disadvan-
taged individuals, and Moses also points 
out that employment equity is not the com-
pany’s only route to empowerment. “We 
also have preferential procurement poli-

cies in place, which are aimed at encourag-
ing purchasing from BEE companies,” he 
says. “Where we do purchase from com-
panies that are not yet BEE compliant, we 
insist on seeing their strategic empower-
ment initiatives, and in this way become an 
agent for change within the industry. It’s 
all about a long-term commitment to em-
powerment.”

With the link to the Connection Group 
severed, the company was able to open out 
its offering to market. As Enspire Tech-
nology CEO Johan de Villiers explains, 
“What we have done in the last two years 
is to expand the value offering across the 
board in terms of  what we do. We want to 
list this company on the JSE in the next 
18 months.”

However, taking the Enspire Technol-
ogy Group on the path to listing requires 
a solid base of  investment value. With this 
in mind, Enspire extended its value propo-
sition by acquiring a range of  strategic 
subsidiaries. First was a 100 percent share-
holding in Finance IT, a fi nance rental 
company that helps corporate IT custom-
ers with capital purchases. The acquisition 
has enabled Enspire to offer in-house, off  
balance sheet rental fi nance to its custom-
ers in addition to IT infrastructure supply.

Nevertheless, this was only the begin-
ning of  Enspire’s strategic expansion. It 
also acquired a 25,1  percent empower-
ment stake in nVisionIT, a top Microsoft 
.Net and BizTalk developer that provides 
application development and architecture 
solutions. It also has a 26% equity stake in 
DocQNet that specialises in email vaulting 
and archiving solutions that enable cus-
tomers to comply with the ECT Act. Then 
there is Hansen Africa, a company that 
Enspire acquired to gain exclusive rights to 
distribute the Hansen range of  products 
for facilities asset management in local and 
provincial government. 

Comments De Villiers, “This provides 
a more compelling mix for institutional 
investors because we have various com-
panies that provide a range of  services in 
one group. Enspire Technology provides 
the infrastructure in terms of  hardware, 
networking, software and licensing com-
pliance. 

“Normally that is where we would 
have had to walk away, because where a 
client needs architecture, consulting or ap-

plication development – in other words 
intellectual property, they would have had 
to go elsewhere. This structure allows us 
to ring fence our customer base by provid-
ing end-to-end solutions from companies 
within the group.”

De Villiers attributes the company’s 
success to its people. “Our people are 
younger and more dynamic than our com-
petitors,” he says, “but also the way we run 
the company is radically different from for Change

There’s a phoenix rising through the skies of the South African IT 
environment and it’s called the Enspire Technology Group. 
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Enspired Agents
others in that Enspire has main offi ces in 
Johannesburg and Cape Town that each 
function autonomously, but at the same 
time leverage economies of  scale with 
shared back offi ce functionality. While 
other Johannesburg-based IT companies 
tend to impose a Johannesburg business 
model onto their regional branches, En-
spire has an integrated national strategy, 
whilst utilising customised regional tactics 
where required. A case in point is that on 



concentrating on being a value-added spe-
cialist.

Enspire has defi ned particular danger 
areas that it keeps on the radar in order to 
remain on the pinnacle. These include not 
making false promises or compromising 
on quality of  the solution. Careful man-
agement practices will steer clear of  doing 
anything and everything alone or respond-
ing to every tender that pops up. 

The company is committed to main-
taining its direction and not changing strat-
egy in midstream. Non-Microsoft products 
will be avoided, as will other technologies 
in development until such time as the ben-
efi ts of  using them substantially outweigh 

the risks. Finally, it will never simply sell 
hardware with no added value.

This dynamic company intends to en-
compass the very best of  what it means 
to be South African. The concern encour-
ages a culture characterised by passion, 
chutzpah and energy. This results in an 
endeavour that is alive, fresh and new with 
a staff  complement that is young, person-
able, friendly, warm and never arrogant.

Its positive approach will engender 
possibilities and enable the concern to be 
a successful global player that values excel-
lence. A diverse, eclectic range of  products 
and services will ensure a brand essence 
where the spirit of  a great heart holds sway. 

Concludes De Villiers, “This means 
that Enspire will be admired and renowned 
for being courageous and spirited in its ef-
forts to become the fastest vehicle on the 
corporate IT track. “

take accountability for your goals in life.”
Moses says that if  one works on this 

premise that everyone has unlimited po-
tential, the next step is to fi nd ways to tap 
into that. “You have then got the basis 
of  an outstanding organisation,” he says. 
“That is my core belief, and it is why we 
have signed a site licence to put everyone 
in the business through this training. It is 
only by us all setting goals that are relevant 
to ourselves and our lives and families that 
we will be able to maintain balance. That 
is why it is also important that people’s 
spouses or partners also participate in the 
training – when all elements of  your life 
are aligned, you will fi nd balance easier, 

and will better be able to achieve your 
goals. You will be able to look after your 
whole self.”

Moses’ passion for people is evident, 
and his aim of  allowing people to recog-
nise their potential is a powerful one. “The 
only way we can make quantum leaps as 
people, and as an organisation, is to believe 
in what people have to offer, and then of-
fer them the means to prove themselves,” 
adds Moses. “Once we achieve that, we 
can achieve anything.”

Rebranding
For Enspire Technology the purpose 

of  its rebranding exercise is to build a 
solid company culture and to generate 
positive perceptions in the marketplace. 
The enterprise has established a new vi-
sion that encompasses the values on which 
the company will build its strength. As it 

states, “Our vision is to be legendary part-
ners who build absolute trust and confi -
dence through delivering integration and 
infrastructure solutions from a basis of  
intimate customer understanding and per-
sonal relationships.”

De Villiers relates that the company’s 
new name – Enspire – takes the ‘E’ from 
Enterprise Connection and combines it 
with the notion of  Inspiration & Aspiration, 
which suggests a young, dynamic and am-
bitious team. 

The name Enspire evokes ideas of  
creating a spark, stimulating people, en-
ergising them to action and creativity. It 
also alludes to a Spire as being the pinnacle 

or summit to which the company aspires, 
invoking the essence of  dreams rooted in 
ambition. 

These factors culminate in an entity 
expressing a state of  being resourceful, 
spirited and resolute. The unusual spelling 
adds credibility to all these meanings of  
inspiration and creativity channelled into 
ambition and aspiration. 

Enspire aims to engage in partnering 
relationships rather than taking an oppor-
tunistic approach. The company will be 
based on providing “knowledgeable, inte-
grated technology” rather than just infor-
mation technology, adds De Villiers.

Its strategic aim is to be proactive rath-
er than reactive, in the context of  provid-
ing a clearly defi ned specialist offering in-
stead of  a generalist approach to business. 
This requires maintaining a focused vision 
in order to avoid diluting its direction and 

the anti-virus side Johannesburg is very big 
on Symantec while Cape Town is very big 
on McAfee products.”

Nationally the company has certifi ca-
tions that all branches must comply with. 
These include being a Microsoft LAR re-
seller, an HP Platinum partner and a Citrix 
Gold Partner.

Commitment to Empowerment
In October this year, Moses and his 

team will be launching a black franchise of  
Enspire Technology, with the fi rst branch 
being in Pretoria. “The idea behind that 

move is that we have products, systems, 
customers, capital – everything that you 
need to start a business,” he says. “What 
we don’t have are passionate young black 
people who want to own and be part of  
an IT business. Our thinking is, what bet-
ter way to express this whole concept of  
entrepreneurship, than to empower young 
people.”

As Moses points out, hope is the key 
currency in most empowerment equa-
tions. “We have to show people that they 
can succeed if  they have the passion and 
the desire,” he says. “There are people 
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out there who can enable you to succeed. 
Starting an IT company on your own to-
day is unbelievably expensive – there are 
so many avenues to consider, and you may 
get lucky, but generally, this isn’t the case. 
It takes two or three years to establish a 
business, to fi nd the direction, to under-
stand strategy and business, not to men-
tion having suffi cient credit lines with 
strategic suppliers– for these young guys, 
that’s an almost impossible dream.”

Moses says that what most often hap-
pens with these young would-be entrepre-
neurs, is that they come to Gauteng, work 
for a couple of  years, and then maybe go 
back to the provinces and start something 
up there. “We want to go into the provinc-
es – North West, Limpopo, Mpumalanga 
– and fi nd people there who are hungry 
for success, and who are passionate about 
IT and entrepreneurship,” he says. “We 
don’t want people with existing businesses 
– we want new, fresh people who can start 
the empowerment ball rolling, become 
business owners, and in turn become em-
ployers themselves.”

Moses doesn’t only want to impact 
one or two employees in his business, but 
change people for generations. “It’s not 
about having a commercial edge, although 
that is valuable,” he says. “I believe I have 
the means to empower people on a broad-
based perspective, and that ability comes 
with a responsibility.”

The most signifi cant piece of  train-
ing that Moses has ever been on is a pro-
gramme called Investment in Excellence, and 
he plans on sending not only the people 
running the fi rst black franchise on this 
training, but all of  his employees, as well 
as their partners. “Investment in Excellence 
speaks to people as individuals, and it has 
the premise that every single person in the 
world is born with unlimited potential,” 
he explains. “There are things about you 
that you can’t change, such as your genet-
ics, but every other aspect about yourself, 
you can change, and it is up to you as an 
individual to be the best you can be, to be 
responsible for your achievements, and to 

We want to go into the provinces – North West, Limpopo, Mpumalanga – and fi nd people there 

who are hungry for success, and who are passionate about IT and entrepreneurship.  We want 

new, fresh people who can start the empowerment ball rolling, become business owners, and in 

turn become employers themselves


